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Section B

Answer any TEN questions (10× 2 = 20 Marks)

1. Define Management.
2. What are the functions of management?
3. What is meant by span of management?
4. Define decentralisation.
5. What is staffing?
6. What is meant by performance appraisal?
7. What is team work?
8. Define communication.
9. What is SWOT analysis?

10. Define SMART goals.
11. Define leadership.
12. What is meant by workplace ethics?

Section C

Answer any FOUR questions (4× 5 = 20 Marks)

13. Discuss the evolution of management thought and its significance.
14. Discuss the various theories of leadership.
15. Explain the coaching process and its importance in management.
16. Explain the steps involved in project management.
17. Explain the process and techniques of controlling.
18. Explain the nature and scope of management.
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