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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Difference between Management and Administration.
2. Explain the steps in Decision Making.
3. Explain the sources of Recruitment.
4. Explain the types of training.
5. Describe the planning process in the organisation.
6. Distinguish between centralization and decentralization.
7. Classify the qualities of a good leader.
8. Determine the Management by Exception.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Explain Henry Fayol’s 14 Principles of management.
10. Define Decision Making & Discuss the steps involved in decision making.
11. Illustrate the line and staff organization structures and its merits and demerits.
12. Define Performance Appraisal. Explain the various methods of Performance

Appraisal.
13. What is motivation? Evaluate the motivational theories.
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