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Section B

Answer any SIX questions (6 x 5 = 30 Marks)

Explain the principles of scientific management given by F.W. Taylor.
Discuss the various levels of management and their functions.
Describe the steps involved in the planning process.

Explain the different types of organization structures.

Differentiate between recruitment and selection.

Discuss the modern methods of recruitment used in organizations.
Explain the various methods of performance appraisal.

What are the requisites of effective control? Discuss.

Section C

Answer any THREE questions (3 x 10 = 30 Marks)

. Describe the nature, importance, and functions of management.

10.

Explain the concept of Management by Objectives (MBO). Discuss its process
and benefits in modern organizations.

Examine the various steps involved in the selection process and the significance
of training in employee development.

Evaluate the effectiveness of different types of incentives and welfare measures
in motivating employees.

Analyze the barriers to communication and how can barriers to communication
be overcome effectively.
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