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Section B
Answer any SIX questions (6 x 5 = 30 Marks)
What are the factors determining organizational change?
Describe the skills required by a change agent.
Predict the need for quality circles in organisations.

Interpret the role of organisational development in any public sector organisation.

lllustrate and explain the Marvin Weisberg “Six Box Model”.
Predict the role of job design as an interventional technique.

Explain the features of organizational mirroring.
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Examine the importance of celebrating women in OD.
Section C

| - Answer any TWO questions (2 x 10 = 20 Marks)

9. Describe the methods to overcome resistance to change.

10. Relate the components of Nadler and Tushman model and discuss their role in
improving organisational performance.

11. Justify the significance of career planning and development for an individual.

12. Distinguish between team building and process consultation.

Il - Compulsory question (1 x 10 = 10 Marks)

13. Ascertain the importance of Value and Ethics in Organisation Development using
an example.
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