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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Define Strategic Human Resource Management. State the difference between
Traditional human resource and strategic Human Resource Management.

2. Classify the types of mergers with real time example.

3. Define outsourcing. Explain the advantages of outsourcing.

4. Explain HRM strategy for future.

5. Give examples for HR surplus and HR deficit.

6. Predict the various reasons for mergers and acquisition.

7. Discuss on the types and significance of Benchmarking.

8. Describe the key issues in Human Resource strategy.

Section C

I - Answer any TWO questions (2× 10 = 20 Marks)

9. Explain the environmental influences on human resource management with
suitable example.

10. Prepare the strategy for Performance appraisal for the employee development.

11. Examine the impact of mergers on human resource planning, selection,
compensation and performance appraisal.

12. Appraise the 5C model for measuring effectiveness of human resource activities.

II - Compulsory question (1× 10 = 10 Marks)

13. Dissect the role of Human Resource in strategy formulation with real time
example.
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