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Section B
Answer any SIX questions (6 x 5 = 30 Marks)
Explain the nature and scope of Management.
Distinguish between Formal and Informal Organisation.
Discuss the various types of interviews.
Explain the steps to overcome barriers to communication.
Define MBO. What are its advantages?
State the characteristics of Organisation.
Explain the modern methods of performance appraisal.

Discuss the qualities of a good leader.

Section C
Answer any THREE questions (3 x 10 = 30 Marks)
Examine the various levels of Management.
Discuss the steps involved in planning process.
Differentiate between centralisation and de centralisation.
Describe the various stages in selection process.
Explain the various steps in the control process.
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