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Section B
Answer any TEN questions (10× 2 = 20 Marks)

1. List out the different modes of transportation.
2. What is Supply Chain Planning ?
3. Describe Make Versus Buy Decisions with an example.
4. Define Supply Chain Management Strategy.
5. State the major goals for optimizing the Supply Chain Operations.
6. Name the simple Forecasting methods under Supply Chain Planning.
7. What are the four basic steps to avoid inventory problem ?
8. How do you build a logistics network?
9. Why do companies need Warehouses?

10. Describe Economic Order Quantity.
11. Classify the different levels of Sourcing.
12. What are the fundamental elements that drive successful sourcing ?

Section C
Answer any FOUR questions (4× 5 = 20 Marks)

13. Explain the factors influencing logistics Networks.
14. Examine the Six Sigma methodology to improve Supply Chain Operations.
15. Analyze and compare the diverse methodologies employed in forecasting.
16. Compare and Contrast the benefits and drawbacks of Insourcing and

outsourcing,considering their impact on operational efficiency and strategic
flexibility.

17. Who are the Key Decision – makers involved in the medical device supply chain,
and what are their primary responsibilities ?

18. What are the Primary benefits and challenges associated with implementing &
maintaining a procure - to - pay (P2P) systems ?
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