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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Write the role and function of Manager.

2. Explain different methods of Planning.

3. Write the types of Policies.

4. Analyse the benefits of Informal Organization.

5. Explain the factor determining the Spam control.

6. Describe the fundamental principles of Delegation.

7. Describe the Nature of direction.

8. Elucidate the features of Co-ordination.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Explain the scope and importance of Management.

10. Write the process of Decision making.

11. Describe the basic methods for dividing responsibilities of departmentalization in
an organization.

12. Enumerate the different methods of Training.

13. Write the characteristics and process of control.
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